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Fish Game Machine
Market & Compliance Report 2026

Market structure · regional landscape · the compliance reality operators must plan
around

GOLDPRIME GAME — Market Research

Compiled 2026-07 · Confidence: low–medium (open sources)

For licensed, regulated operators only. Not legal advice.
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Executive Summary

Fish game machines — multi-player screen cabinets where players shoot at fish to win — sit at the

intersection of amusement hardware, gambling-regulation sensitivity, and a tightly clustered

supply chain. For a licensed, regulated operator the binding constraint is rarely demand. It is

compliance and supplier accountability.

This report compiles publicly available trade and regulatory signals into a planning reference.

Confidence is low–medium (compiled 2026-07 from open sources; no paid market report or operator

interview was used). Every figure that looks like a market size should be re-verified with counsel and

customs data before any budget decision.

1. Market Structure: Three Tiers

The supply chain is best understood as three tiers:

Tier Role Implication for operators

IP / Title holders Owners of core game themes &
software. Taiwan’s IGS holds the Ocean
King family of fish-game titles (third-party
copyrighted).

License or use original themes — do
not replicate third-party IP.

Manufacturing
cluster

Guangzhou Panyu, China is the
dominant base. OEM/ODM factories
(incl. GOLDPRIME GAME) build
cabinets, integrate boards, assemble
machines.

Source of most cabinets; high
OEM/ODM flexibility.

Localizing
distributors

US-facing firms (Fish Game Kings, Fish
Games USA) localize, package
compliance, and support after-sales.

Per-market compliance packaging;
verify legality locally.

2. Regional Landscape

Region Role Operator implication

Guangzhou Panyu
(CN)

Manufacturing cluster Source of most cabinets; OEM/ODM
flexibility

Taiwan IP / Title (IGS Ocean King) License or use original themes

United States Localization + fragmented
regulation

Per-state legality; compliant-ready
builds only

Southeast Asia High-volume operator market Similar licensing sensitivity; verify locally

3. The Compliance Reality (US focus)
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US regulation of “skill game” / “sweepstakes” / fish-table products is fragmented by state and moves

fast:

• Some states operate explicit skill-game or sweepstakes frameworks; others prohibit.

• North Carolina §14-306.4 ruled fish-table games to be games of chance — illegal under that

statute. The Fun Arcade v. Hickory appeal upheld the position.

• Tariff exposure (Section 301 + later IEEPA/122 actions) makes landed cost volatile; HTS

classification (9504.30 US / 9504301000 CN) should be confirmed with a broker per shipment.

Practical stance: only deploy where licensed and the jurisdiction permits; insist on transparent

hold%/win-curve settings and compliant-ready documentation; never market fish games as a path

around gambling law.

4. Buyer Decision Framework

When evaluating a fish game supplier, weigh:

• Tier-1 accountability — does one OEM/ODM own hardware and software, so there is no

finger-pointing?

• Anti-cheat & stability — industrial-grade mainboard, cooling, and tamper controls.

• Original IP — can they deliver original themes (not third-party copyrighted titles)?

• Compliance readiness — certificates (CE/FCC/EMC as applicable) available per order;

transparent configuration.

• Logistics — EU-served hub (e.g., Frankfurt) shortens lead time and simplifies support.

5. Methodology & Confidence

• Sources: open trade/regulatory material compiled 2026-07 (court statutes, HS codes, manufacturer

and distributor pages). No paid report or operator interview was used.

• Confidence: court/HS facts = high; manufacturer claims = medium; market-size = not

established (excluded — see FAQ).

• Re-verify: engage counsel for the specific jurisdiction and a broker for landed cost before any

commitment.

Compiled by: 微妙石头 — GOLDPRIME GAME Market Research

Sources & further reading: goldprimegame.com/resources/fish-game-machine-market-report-2026/ ·
/resources/fish-game-machine-explained/ · /solutions/us-skill-game/

Request a tailored, compliant-ready quote: goldprimegame.com/contact/


